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Update to Investors – 26 April 2022 

          
 
Dear Investors,  
 
INTRODUCTION 

Pursuant to the statement issued by ESW Investment Group Limited (the Company or ESWIG) in March 2022, we wish 
to give an update on the issue of the December 2021 dividends, as well as on the restructuring efforts, including 
milestones achieved and challenges encountered. We intend to be as transparent as possible to all the Investors and 
Stakeholders in our quest to turn around the current situation for the benefit of all concerned. 

 
DECEMBER 2021 DIVIDENDS 
 
As previously highlighted to the Investors when the decision to suspend payments of the monthly dividends was 
announced, the Company embarked on a restructuring exercise to identify EmaSwati who were willing to partner with 
the current Shareholders in the development and implementation of a turn-around strategy aimed at addressing the 
legacy issues that have bedevilled the Company in the recent past. Since February 2022, the Shareholders focussed on 
the following: 
 

• Identification of local Shareholders to spearhead the turn-around strategy 
• Restructuring of the Company’s Board to support the restructuring efforts  
• Appointment of competent professionals to fill in the critical vacancies occasioned by the resignation of the 

previous Management, including the CEO 
• Development of a short and medium term strategy to address the ESWIG’s liquidity challenges and position 

the Company for long term growth 
 
Despite all the efforts put into the above-mentioned key interventions, the requisite processes remain un-concluded 
despite excellent progress made as highlighted below. Consequently, the Company was unable to meet its commitment 
to pay the December 2021 dividends by the 30 April 2022. The commitment to resolve this matter remains a priority 
and it will be the first item to be addressed by the newly re-constituted ESWIG’s Board as soon as all regulatory 
requirements are met and approvals granted.  
 
COMPANY ORIGINATED LINKED LOAN PRODUCTS (LLP) AND CURRENT PERFORMANCE 
 
A Linked Loan Unit (LLU) is a product which allows the Company to raise monies from both retail and institutional 
Investors. The objective is to raise money and invest same to provide investment returns to the Investors. Ecsponent 
established two products under the LLU i.e. Growth and Income Products. Under Growth, a client would invest money 
and expect double the invested sum after 5 years, while under Income a monthly interest/dividend between 10% and 
15% of the invested amount was paid. The products were solicited via brokers who were paid between 8% and 10% 
commission at investment. Between 2014 and 2020, a total of 13 prospectuses were used to raise the monies and 
each of the prospectus raised money under a different class over the years. Approximately E340 million was raised by 
Ecsponent from EmaSwati under this program. Over the years, an amount of E113, 806, 257.53 in absolute returns, 
have been paid to Investors until December 2021. As you are aware, not all Investors were paid their dividends in 



December 2021 and the new Shareholders and Management are working on closing this out as soon as it is practically 
possible.  
 
From March 2020 to-date and while operating under the new Shareholder, the Company raised about E64 million. 
 
A summary of the LLUs issued since the establishment of Ecsponent in 2013 and their performance to date are 
indicated herein below: 
 
 

 Pre 2020 
CIS Income Fund 

Pre 2020 
CIS Growth Fund 

Pre 2020 
Linked Loan  

Post 2020 
Funding Raised 

ESWIG MTN 
Programme 

 
Investment Currently E5m Currently E5m Currently E342m  Currently E64m Currently E10m 
Profile External 

administrator & asset 
manager 

External 
administrator & asset 
manager 

Own balance sheet  Liability matched 
100% with 
identifiable asset 
(49% shareholding 
in Getbucks 
Eswatinii) 
 
Asset performing 
well. 2021 Audited 
statements (E10m 
PAT, from E63m 
loan book) 

External 
administrator & 
custodian 

 Performing well Performing well Dismal performance 
to date. No 
underlying assets to 
back-up 
investments.  
 
Product was driven 
by commissions 
with promise of 
above market 
returns.  

Performing well Performing well 

Prospects & way 
forward 

No changes, grow the 
Fund 

No changes, grow the 
Fund 

Business rescue 
efforts aimed at 
restructuring this 
portfolio underway. 
 
Requires national 
effort, otherwise 
E342m investments 
at huge risk 
 
Grow MTN and 
build tangible 
investment 
portfolio 

Sell asset & pay back 
capital amount in 
next 2 months 

No changes, grow 
the Fund 

 
 
Note:  

• CIS – Collective Investment Scheme 
• MTN - Medium Term Note 
• PAT – profit after tax 

 
 
RESTRUCTURING OF ESW INVESTMENT GROUP (ESWIG) LIMITED  
 
The Company wishes to state that efforts to restructure the shareholding arrangement are close to completion. Prior 
to the restructuring currently underway, the shareholding was distributed among three Investors, namely: 
 



 
• MHMK Group Eswatini      - 85% 
• Afristrat Limited (formerly Ecsponent Treasury)   - 5% 
• Local Shareholders      - 10%  

 
In March 2022, new company duly registered and incorporated in the Kingdom of Eswatini, finalized a transaction to 
acquire the majority shareholding in ESWIG. This transaction is still, however, subject to ongoing legislative approvals.  
 
It is the intention of the new shareholders, as soon as all regulatory requirements are met and approvals granted, to 
re-constitute the Board of ESWIG in the following manner:    
 

• Non-Executive Director     Chairperson 
• Non-Executive Director     Board Member 
• Executive Director – Managing Director    Ex-Officio Board Member 
• Independent Non-Executive Director  Board Member 
• 3 Board Seats       Currently vacant and reserved for Independent Non- 

Executive Directors, representing and selected by the investors until the legacy issues are fully addressed 
 
IMMEDIATE TASKS 
 
Should the proposed transaction receive the necessary approvals, the new Management team will implement short-
term interventions meant to stabilise the Company. It will also develop within the next 2 months (May and June 2022), 
a long-term strategy primarily focussed towards full payment of the capital amounts invested in Ecsponent and 
reflected as balances in ESWIG as at 31 December 2021.  
 
The key milestones of the new Management team are summarised below: 
 

• Ensuring that the Group fully co-operates with the ongoing Parliamentary enquiry and to assist the regulatory 
body to address any issues that flow from this process 

• Raising loan support to realise the full value of the Company 
• Engagement of all ESWIG Investors to obtain their support and buy-in into the long term strategy 
• Streamlining operations to improve process and efficiency  
• Ensuring that the Company fully participates in the Republic of South Africa liquidation processes so as to 

recover all realisable value that is due to the pre-March 2020 ESWIG Investors 
• Closure of the March 2022 memo to Investors  

 
WAY FORWARD 
 
The ESWIG shareholders take this opportunity to thank all the Investors for their patience while the above processes 
are being implemented. A firm basis has been laid in the restructuring of the Company to address the legacy issues 
that arose from the Ecsponent mismanagement of the Investor funds. The above changes reflect the commitment 
made by the ESWIG shareholders to the Ecsponent Investors in 2020 to work towards rescuing their investments from 
the Ecsponent shareholders. The new Management will, however, require full and continued support from all the 
Investors and Stakeholders. The Company is desirous of working towards the full realization of the wishes of all 
Investors in so far as the recovery of their capital which was invested in Ecsponent is concerned.  
 
With the concurrence of the Financial Services Regulatory Authority, the ESWIG Board and Management have 
undertaken to convene a comprehensive face-to-face briefing session with all the Investors in the month of June 2022. 
Arrangements to hold this meeting have started in earnest and the normal three (3) weeks’ notice will be given to all 
investors on the date and agenda for this meeting.   



 
For further information, kindly call our Investor Relations team at 2410 5018, 2410 4966, 7690 3444 and 7990 3445.  
 
Regards, 
 
Chairman of the Board 

 
                                                            


